SMAA Agenda — January 12, 2010-Final Notes

7pm - Prayer — Review Minutes and clear up Action Items; Larry Hess

Attendees: Annette Schwartz, John Donahue, Cheri Mraz, Staci Amen, Larry Hess, Chris Hucek, Jim McLeod,
Andy Cross

Budget Review — Chris Hucek

Basketball-All Fees for basketball are in, checking account balance $9,146
Received a donation from the County Engineer’s Office for $150.00

Basketball - Jim or Tom

Status — Girls and Boys Records-Most teams are doing well good number of wins on the St. Mary
side-Go Saints!!!!

Volunteer Program — Feb 20 (8:30 start 4 Boys games 7" grade?? and 3 Girls games @ 12:50), 21
(1:30 start and last game at 3:40 --- 7" grade boys?), 27, 28 probably... We need a scorer for 12:45-5
or so Sunday, Feb 21%...-Andy will work on obtaining volunteers

Tournaments start Feb 20™...6" through 8" grade...Team draws Feb 16™.

St. Mary Tourney, Mar 5-6 & 12 & 13 - 3 teams (6" B, 7-8B, 8G)Return 2 checks; Move practices to
City Gyms — Jim-SMAA agreed to send a teams for g™ grade boys and girls,

4™ & 5" Grade Tournaments (3/1-3-14). We have 3 teams interested (Two 4™ Grade Girls and one 4™
Boys). What will we support @ $200 each team...Some coaches have suggested the players/parents
pay part ($10ish)?? Discuss and decided, that SMAA voted to send two teams with athletics paying
registration fees.

Banquet — March 21, Jim McCloud suggested we change the venue to the banquet to another
location, such as Donatoes, and charge a fee, most members felt the banquet should stay at St. Mary
and look at a different format such as a pot luck similar to the football banquet

Chris has identified the uniforms and a vote was taken to purchase 10 new uniforms for $900+- for
next years teams, various sizes will be ordered based upon the recommendations of Annette and
Chris

Baseball/Softball — John Donahue Commissioner - AD/Commish Meeting — March 11 (St. MM)

ID coaches and Vote for Approval — John, several coach’s have been identified, many are return
coaches from the 09 season

How many teams and Status after meetings with the kids? Thoughts on how many teams (grade
splits) will be formed?? — Soft number at this point, looking at 3 softball and 3 baseball teams
Tentative Practice Schedule (and Track — Annette) for indoors — Practice dates have been sent to Rick
scheduling will need to be worked out between track/Baseball/softball, still a concern of indoor
baseball and softball due to damage to the gym

Coaches and/or parents meeting — March 3" @ 6:30 in Commons

Equipment Needs: Will need new uniforms for the 4™ grade teams and some fill in for certain grades
Practice sites and/or game sites — is there a cost to the Association: John felt the sites selected
would not require a fee.



Track — Annette — Coach; Michelle - Commissioner
e Status and results from going to the school: Hayes High School track field
e Diocesan Meeting for coaches — March 2" at OLPH; AD/Commish Meeting — March 11 (St. MM)
e Parents Meeting — March 3" @ 5:30 in Commons
o Meetings and TrackMate training that first week: Michelle and Annette to attend
e Several examples of a tent were passed around, and approved, old tent in poor condition and
needed replaced, Larry to order.

Fund Raising Discussion — Tim Colatruglio — Ideas collected by Football Program for the entire Association:
Larry presented several ideas for fund raising, no final plans

Miscellaneous
e Pancake Breakfasts and Signups — Feb 14 - Spring Sports
e Gym Decorations —Michelle — what is price and when can we get them?

Football Equip. — Jerseys need larger sizes (per Tim Colatruglio) — Larry is checking on estimates

Identified 3 items in order of preference- Jerseys (10), Helmets (10), Pads (10)

o Keep recruiting for the Board — Several positions will be open, need to recruit for treasure position
and many others.

Additional Items — OPEN to Group!!



